Multi-Vision Integration

Vision to Action
To Achieve
Sustainable Communities




An Innovative Approach to
Sustainable Redevelopment

You “see” what others
want

Rely less on consensus

Inspire hope and grassroot
actions

Leads to synergistic
connections




What is the
Vision to Action/
Multi-Vision Integration
Process?

become



Why do we need
Vision to Action?




What the leadership Guru’s say:

A personal vision is the deepest expression of
what we want in life, and becomes both a guide
for our decisions and gauge of our sense of
satisfaction in life. Enabling those individual self-
Images to evolve into a shared community vision
for the future, builds a contagion of excitement
with an extraordinary sense of purpose,
cooperative direction and energy.

Daniel Goleman, Richard Boyatzis & Annie McKee
Primal Leadership: Realizing the Power of
Emotional Intelligence
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How did this all begin?

Draw your vision of a
‘ Sustainable

Walla Walla.




From an unmanned booth came
40 drawings

“Sustainable Communities”
What is your Vision?

US Ay ! g
of Engineors® US Arimy Corps ="
o | Wit Wl Gistrice e,
“Name:.

- . . {xlienjlq}.
b ool - L | %{E
2 — 2% » j > Name:.
cityy — Y ] ey T
State: 3 ‘19 4 o 1 -

Address: =
City:
State:

“Sustainable Communities” LZA1HE p ! e w~__ |“Sustainable Cq finities™ e,
Wwhat /s your Vision? I it T B T :

Optional

Optional




The

ou build 1t . . . Brownfields
3~ EXperience

they will come!




Brownfields Conferences/Workshops
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Brownfields Conferences/Workshops
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AND FROM THESE CAME

e Indian Creek
e 7 EPA Brownfields Conferences/Workshops
e 4 EPA Community Pilots in Florida
e 12 Corps Leadership Courses

FUTURE
e 5 or 6 communities in North Carolina w/Ft. Bragg
e Passaic River , EPA Region 2
e Ohio River, EPA Region 5




Indian Creek Construction




Local Pilot Sessions
held June 2006




How It works.

Draw your vision

Share and connect your
vision to the visions of the rest
of the participants.

Integrate these multiple
visions into a community
action plans.
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An Innovative Approach to
Sustainable Redevelopment

You “see” what others
want

Rely less on consensus

Inspire hope and grassroot
actions

Leads to synergistic
connections
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No. Riverside/ McCoy’s Creek




No. Riverside/ McCoy’s Creek
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Springfield / Hogan’s Creek




East Side / Deer Creek
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East Side / Deer Creek
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East Side / Deer Creek
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East Side / Deer Creek
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What Is your

Personal Vision?

JUST DRAW IT!
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Vision to Action
with the
Corps of Engineers

For Additional Information

Contact:
James M. Waddell
U. S. Army Corps of Engineers
60 Forsyth Street, SW
Atlanta, GA 30303
404-562-5270

INks

“Multi-Vision Integration Tool” Created by Jim Waddell, CESAD



http://www.epa.gov/brownfields/tools/tti_tech_help.htm

Indian Creek




FARMER'S MARKET




What is Vision to Action




How Is the process different?
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